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January 6, 2026

1st Day of the January Adjournment Term

Commission met pursuant to December 23, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Ben Young, Assessor; Chuck Helton, Sheriff
The meeting was called to order at 10:02 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of December 23, 2025. AC Hinkle seconded. All in favor,
motion carried.

COMMISSION REPORT: TABLED
SB3: Zoom call scheduled for January 7, 2026

USE TAX: AC Campbell made the motion to approve Court Order 2026-01 to place a Use Tax
question before the voters on April 7, 2026, Municipal Election. Question in substantially the following form:

“Shall the County of Iron impose a local use tax at the same rate as the total local sales tax rate,
provided that if the local sales tax rate is reduced or raised by voter approval, the local use tax rate
shall also be reduced or raised by the same action?”

AC Hinkle seconded. Discussion was held. All in favor, motion carried.

2026-2027 ASSESSOR MAINTENANCE PLAN: Assessor Young presented the 2026-2027 Maintenance Plan
to be submitted to the State Tax Commission. AC Campbell made the motion to approve the Maintenance Plan
as presented. AC Hinkle seconded. All in favor, motion carried.

BUILDINGS & GROUNDS: C.) CDBG-RFQ Engineering/Architect-Discussion held on a correction of the draft
wording and discussed the cost of the architect which is not covered by the grant. AC Hinkle made the motion
to approve RFQ as presented. AC Campbell seconded. All in favor, motion carried.

ROADS: Other-Discussed Road maintenance.

AC Campbell made a motion to recess at 10:45 am and move into closed session per statute 610.021(1)(3)(17)
to discuss legal, confidential, or privileged matters at 12:03 pm. AC Hinkle seconded. Roll call: PC Scaggs-aye;
AC Campbell-aye; AC Hinkle-aye. All in favor, motion carried.

AC Hinkle made a motion to move out of closed session and back into regular session at 11:20 am. AC Campbell
seconded. Roll call: AC Campbell-aye; PC Scaggs-aye; AC Hinkle-aye. Allin favor, motion carried. NO ACTION
TAKEN

2026 Budget Work Session

With no other business, AC Campbell made the motion to adjourn the meeting at 4:00 pm. AC Hinkle seconded.
All in favor, motion carried.

Jim Scaggs, Presiding Commissioner
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January 15, 2026

2nd day of the January Adjournment Term

Commission met pursuant to January 6, 2026

Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Ben Young, Assessor; Roger Hampton, Road Foreman; Carol Hardy, Treasurer;
Crystal Skaggs, Collector; Chuck Helton, Sheriff

The meeting was called to order at 10:05 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC Campbell
made the motion to approve the minutes of January 6, 2026. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: AC Campbell reviewed CDBG requirements for the RFQ-Engineering/Architect. They can be
chosen from the pre-approved list and RFQ doesn’t need to be published. R&B will be having CPR training on January 271,
He is asking other offices if they would like to attend CPR training. New heaters are being installed at the AV shed &
Annapolis shed. He has contacted the Ambulance director about a grant for AED’s. PC Scaggs discussed upcoming
legislation including statute 259.220 language change, re-instatement of local sales tax for manufacturing, mining, and
utilities; language is being finalized for destination sales tax bill.

SB3: MAC attorney has filed a stay order. Commission discussed options and waiting to see what the outcome is of the
SB3 Stay-Order hearing. A decision will need to be made next week.

OZARK REGIONAL LIBRARY: AC Campbell made the motion to acknowledge receipt of the 2025 financials and 2026
budget of the Ozark Regional Library as required by statute. AC Hinkle seconded. All in favor, motion carried.

SHERIFF: Sheriff Helton discussed the need for a bank account for seized cash as evidence.

BUILDINGS & GROUNDS: A.) Jail-received reimbursement to ARPA for the installation of the chow holes in cell doors. D.)
Other-AC Campbell made the motion to approve Court Order 2026-02 for payment of the installation of insulation and
coating of the HVAC lines by Nicholson Heating & Cooling from ARPA funds. AC Hinkle seconded. All in favor, motion
carried.

ROAD & BRIDGE: A.) FLAP/RAC-received word that MoDot will re-bid the project with culvert as an option and not required.
B.) Other-Received FEMA 4872 reimbursement. Also, discussed equipment needs & maintenance; discussed asphalting
of state right-of-ways on county roads & agreement with MoDot.

FINANCIAL: B.) Reconciliation-Treasurer Hardy discussed not having submitted the reconciliation by the 10™ due to
Commission having gone into closed session & she was able to make it back before adjournment of regular session on Jan.
6t. AC Campbell made the motion to approve the 2025 year-end reconciliation as presented. AC Hinkle seconded. All in
favor, motion carried.

Other- AC Campbell made the motion to allow the sheriff to open a bank account at FSCB for seized cash as evidence. AC
Hinkle seconded. All in favor, motion carried.

ESRI contract-AC Hinkle made the motion to approve the revised ESRI contract with Assessor Young and give him authority
to make the changes. AC Campbell seconded. All in favor, motion carried.

Recorder Reed presented her year-end report. AC Hinkle made a motion to accept the report. AC Campbell seconded. All
in favor, motion carried.

2026 Budget Work Session.

With no other business, AC Campbell made a motion to adjourn at 3:30 pm. AC Hinkle seconded. All in favor, motion
carried.

Jim Scaggs, Presiding Commissioner
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January 21, 2026
3rd day of the January Adjournment Term
Commission met pursuant to January 15, 2026
Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell

County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Ben Young, Assessor; Roger Hampton, Road Foreman; Carol Hardy,
Treasurer; Crystal Skaggs, Collector; Chuck Helton, Sheriff; Gail White, Circuit Clerk; Judge Scott Schrum

The meeting was called to order at 10:03 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. PC Scaggs seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of January 15, 2026. AC Scaggs seconded. All in favor, motion
carried.

COMMISSION REPORT: PC Scaggs discussed sales tax exemptions for mining, manufacturing & utilities legislation
and the negative impact on counties if it does not get re-instated. He discussed the loss of revenue from the settlement
of protested taxes with The Doe Run Co. as well as legislation that is being drafted to add federal and state ad valorem
tax on leased property minerals so taxes can be collected on it. The County has decided to place a Use Tax Question
on the April ballot. If it does not pass, we could potentially lose county services due to the continued legislative
decisions that are causing counties to lose revenue. If it passes, we go back on neutral ground with no gains or losses.
Other bills being introduced are personal property tax elimination and income tax elimination. If the county loses
personal property tax, we will have to make major budget cuts. Offices will be reduced to limited staff and only those
required by statute. If state income tax is eliminated, it could potentially cause increases in sales taxes and sales
taxes being charged on essential services such as childcare, funeral expenses, additional fuel taxes, etc. Ongoing
revenue losses are complicating budgeting. Instead of planning 3-5 years ahead, we now can only plan for 6 months.
All entities will lose funds including fire districts, the ambulance district, health department, etc. if personal property
tax is eliminated. County services will be limited because of insufficient revenue. The destination sales tax bill is still
in progress and awaiting legislative action.

SB3: Lengthy discussion was held concerning placement of a real estate property tax question on the April ballot that
is mandated by legislation. Legislature divided the state into 3 tax systems: 0% counties (never increased and frozen
at 2024 value) 19-20 counties; Hold harmless counties-(no changes) 19-20 counties; 5% counties (the greater of CPI
or 5%) majority of counties. There has been a petition filed in Cole County that numerous counties have are a part of
for an injunction to stay the mandate until the wording and other litigation is decided. AC Campbell made the motion
to table SB3. PC Scaggs seconded. All in favor, motion carried.

SHERIFF: PC Scaggs talked about the extra $200,000 spent in 2023 due to issues with the former Sheriff. He
expressed gratitude to Sheriff Helton for taking charge of the department and managing its budget. Sheriff Helton has
been diligent in trying to obtain grants to assist with the funding of the department.

BUILDING & GROUNDS: A.) TAP sidewalk project — Projected to start mid-summer. The project should take 3-4
months to complete. B.) CDBG-RFQ bids-tabled C.) Other-2" floor RFP needs to be prepared and published by
March 1 to start by mid-April and complete by June.

ROAD & BRIDGE: Other-discussed equipment and road maintenance; looking for an oil distributor; open positions in
the road department and being short-handed for the upcoming winter storm.

FINANCIAL: 2026 Budget Hearing-2026 Budget was presented by County Clerk Womble as follows: A review of the
3 Major Funds: General Revenue has a beginning balance of $1,733,003.78 with anticipated revenues of $3,189,271
and expenditures of $4,091,627 resulting in an estimated ending balance of $830,647.78. Deficit spending $902,356.
Approximately $500,000 is dedicated to grant projects. The beginning & end balances in General Revenue include
monies held in CD’s. Most of the expenditure is tied to salaries, health insurance, work comp., & property insurance.
Road & Bridge has a beginning balance of $306,065.56 with anticipated revenues of $2,495,695 and expenditures of
$2,713,100 resulting in a projected ending balance of $88,660.56. A large grant project for County Road 124 is
estimated to cost $840,000. Assessment has a beginning balance of $109,933.97 with anticipated revenues of
$263,660 and expenditures of $274,280 resulting in a projected ending balance of $99,313.97. SB40 has not yet
finalized its budget for submission to the County Commission. AC Campbell made the motion to approve the 2026
Budget for Iron County as presented with no changes. PC Scaggs seconded. Discussion was held concerning the
budget request submitted by Collector Skaggs for Tax Maintenance Fund. All in favor, motion carried. C.) Court Order
2026-03 AC Campbell made the motion to approve Court Order 2026-03 for renewal of the line of credit with First
State Community Bank. PC Scaggs seconded. All in favor, motion carried. Court Order 2026-04 - AC Campbell made
the motion to approve Court Order 2026-04 for disbursement of School fines in the amount of $161,769.31. PC Scaggs
seconded. All in favor, motion carried. Court Order 2026-05 - AC Campbell made the motion to approve Court Order
2026-05 for disbursement of School Surplus for year 2022 in the amount of $43,451.26. PC Scaggs seconded. All in
favor, motion carried.

With no other business, AC Campbell made the motion to adjourn at 1:35 pm. PC Scaggs seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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January 27, 2026

4th day of the January Adjournment Term

Commission met pursuant to January 21, 2026

Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: no one
The meeting was called to order at 4:00 pm by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. Minutes will be available at the
next meeting.

COMMISSION REPORT: AC Hinkle recognized the good job the road crew did during the winter storm.

SB3: Some critical points were made as follows concerning placing the issue on the April 7t ballot. Portions of the wording for the
ordinance as provided by MAC attorney states:

“Section 137.1055, RSMo. provide that by no later than the municipal election in April 2026, a county shall place on the ballot a question
of whether to grant a property tax credit pursuant to section 137.1055, RSMo. to eligible taxpayers residing in the county in an amount
equal to the taxpayer’s eligible credit amount;....

Moving on to Section 1 and the question provided by MAC.: “Shall the County of Iron exempt eligible taxpayers from certain tax increases
on eligible taxpayers’ primary residence above the liability incurred during the initial credit year?” This question is very vague and does
not give a good explanation.

Next is Section 2 (1).... “the eligible taxpayer's homestead tax liability may not be increased more than five percent per year or the percent
increase in the Consumer Price Index for All Urban Consumers, whichever is greater, beginning in tax year 2027.”

Historically, the Consumer Price Index (CPI) is less than 5% which means taxes will increase by 5% each year moving forward. Section
2. (2a.) “Eligible Credit Amount”....an eligible taxpayer's homestead as determined in the taxpayer’s initial credit year may be increased
by no more than five percent per year or the percent increase in the Consumer Price Index for All Urban Consumers...

2d. “Initial Credit Year”: The 2024 tax year. If in any tax year subsequent to the eligible taxpayer’s initial credit year the eligible taxpayer’s
real property tax liability is lower than such liability in the initial credit year, such tax year shall be considered the eligible taxpayer’s initial
credit year for all subsequent tax years.

3c. If in any tax year subsequent to the Eligible Taxpayer’s Initial Credit Year the Eligible Taxpayer’'s real property tax liability is lower
than the liability in the Initial Credit Year, such tax year shall be considered the Eligible Taxpayer’s Initial Credit Year for all subsequent
tax years.

3d...... No tax credit shall be granted pursuant to this Order and Ordinance to a taxpayer that owes delinquent taxes, interest, or
penalties.

7. Implementation. The County Commission shall be authorized and empowered to adopt such reasonable rules and procedures as it
deems necessary in order to carry out and implement the provisions of this Order and Ordinance and to develop and require such
documents, applications and instruments as may be necessary or desirable to permit the application of the tax credits authorized
herein, and to carry out, comply with and perform the requirements of the provisions set forth in this Order and Ordinance.

9. Date of Applications; Applicants. Beginning as soon as implemented by the County, applications for tax credits shall be received
through June 30 in order to be eligible for the tax credit in that calendar year. Applications received after such date shall apply for the
following year. An Eligible Taxpayer seeking a property tax credit pursuant to this Order and Ordinance shall submit an application in
writing on forms approved by the County containing the required information. Applications shall be presented to the County
Commission for approval or denial, and any such approval or denial shall be set forth in a Commission Order.

10. Political Subdivisions; Notification. This Order and Ordinance shall apply to all political subdivisions located partially or wholly within
Iron County, Missouri that levy and collect real estate property taxes. The County shall notify each political subdivision located within
the county of the total credit amount applicable to such political subdivision by no later than November 30 of each year.

14.Severability. The provisions of this Order and Ordinance shall be severable. If any provision of this Order and Ordinance is found by
a court of competent jurisdiction to be unconstitutional, invalid, or unenforceable, the remaining provisions shall be treated as being in
full force and effect.

The Commission discussed options as well as a suit that has been filed by approximately 31 counties to place an injunction to stay and
not place this on the April ballot. Some schools and fire districts have also filed suit. AC Campbell expressed concerns that there would
be a tax increase for citizens if this passes. AC Hinkle has the same concerns and also stated that he feels it is not constitutional for the
state to say which counties have to present a 0% to 5% question to the citizens while some counties do not.

Based on the mandate by the state to place this issue on the April 7, 2026 ballot, AC Hinkle made the motion at 4:56 pm to approve
Court Order 2026-06 and place the following question before the vote of the people on April 7, 2026 required by the state. (Wording
provided by MAC)

“Shall the County of Iron exempt eligible taxpayers from certain tax increases on eligible taxpayers’ primary
residence above the liability incurred during the initial credit year?”

AC Campbell seconded the motion. All in favor, motion carried.

With no further business, AC Campbell made the motion to adjourn at 5:05 pm. AC Hinkle seconded. All in favor, motion carried.

Jim Scaggs, Presiding Commissioner



184

February 5, 2026

5t day of the January Adjournment Term

Commission met pursuant to January 27, 2026

Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Roger Hampton, R&B; Ben Young, Assessor; Chuck Helton, Sheriff; Crystal
Skaggs, Collector; Carol Hardy, Treasurer; Roger Medley, Jeremy Kee, WeManage IT; Matt Gormly, Scotwood Industry

The meeting was called to order at 10:06 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC Campbell
made the motion to approve the minutes from January 21 & 27, 2026. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: AC Hinkle said South Iron School asked about plowing the snow out of bus turnarounds. AC
Campbell stated R3 school called as well. It's not a problem to do if they are on county roads. AC Campbell discussed
HB2761 concerning solid waste districts and if it passes, counties will have to make their own Solid Waste plans. There
are tire disposal grants available through DNR, Dept of Economic Development Opportunity Zones for applying for grants,
He is meeting with Cara from SEMO RPC this afternoon to discuss the CDBG Grant for storm shelters. AC Campbell
discussed the markings on county roads for fiber or cable lines and discussed researching the history of the gazebo prior
to beginning repairs. PC Scaggs sent emails to legislators about HB 2761 asking them to oppose it. The biggest issue
being discussed in the state is income tax elimination. Most Social Security recipients do not pay income tax and this bill
also gives the state authority to impose sales tax on consumable services. The biggest benefit will be to corporations.
Jeremy Kee with WeManage Tech gave an update on the progress of email conversions. His recommendation is for
everyone to use the .gov email because it is a secure email address with controls. The next step will be updating the
county website. Commission schedule was discussed. The next meeting will be February 17t and CCAM conference is
the following week.

SB3: Judge Limbaugh ruled against the injunction petition made by a number of counties. Therefore, the election goes
forward at this time. The case filed by 0% schools and fire districts has not been decided. The Commission made the
decision at 4:56 pm on January 27" to place the SB3 tax question on the ballot. If the court rules against SB3
implementation, counties will have to figure out how to invalidate it. The deadline for applications is June 30%".

SHERIFF: Discussed responses from Omnigo for getting the county data into the new Justice Solutions software.
Discussed updating two jail windows. They are still working on sending out prisoner billing. Majority of the bills have been
sent out dating back to 2023. Some former prisoners have set up payment plans. The department is researching a
possible tax withholding or holding MDC hunting & fishing licenses until payment or payment plans for prisoner billing
have been made.

BUILDING & GROUNDS: A.) Jail-AC Hinkle made the motion to approve Court Order 2026-07 for payment of the shower
rebuild. AC Campbell second. All in favor, motion carried. B.) TAP sidewalk-discussed the cost estimate and alternative
project costs. AC Hinkle signed the documents as LPA. C.) CDBG-AC Campbell meeting with Cara from SEMO RPC
this afternoon. D.) Other-AC Campbell meeting with the Circuit Clerk to discuss the RFP for the 2™ floor renovation. He is
also researching the history of the gazebo (historically called “pergola”) to get a plan together for the repair.

ROAD & BRIDGE: A.) FLAP 078- all bids were over the estimate by 15%. Recommendation to re-bid the project with the
culvert as an alternative. AC Campbell made the motion to reject the previous bids on FLAP 078 based on bids being
15% over the cost estimate and re-bid the project with the culvert as an alternative. AC Hinkle seconded. All in favor,
motion carried. B.) Other-Matt Gormly with Scotwood Industries discussed a product they have that can help with dust
control. Roger Hampton discussed the road equipment is back in working order and ready for the next storm. The
department has received quite a few compliments on the road maintenance from the snowstorm. They are still looking for
an oil distributor and have talked with Modot but they won’t have anything until maybe fall. Also, in need of a tractor for
mowing.

FINANCIAL: A.) Claims presented and approved. B.) 2026 SB40 Budget was presented. AC Campbell made the motion
to approve 2026 SB40 budget as presented. AC Hinkle seconded. All in favor, motion carried. C.) AC Campbell made the
motion to approve Court Order 2026-08 for disbursement of Railroad & Utilities to the schools as presented. AC Hinkle
seconded. All in favor, motion carried. AC Campbell made the motion to approve Court Order 2026-09 for disbursement of
Private Car Tax to the schools as presented. AC Hinkle seconded. All in favor, motion carried. D.) AC Campbell made the
motion to approve January 2026 reconciliation as presented by Treasurer Hardy. AC Hinkle seconded. All in favor, motion
carried. E.) Other-Collector Skaggs discussed RR&U collections that she sent to the City of Viburnum. She has requested
reimbursement from the City of Viburnum so that it can be disbursed by the treasurer as usual. PC Scaggs requested the
Collector to prepare SB190 and SB3 applications and procedures to be presented to the Commission at the next meeting.

With no other business, AC Campbell made the motion to adjourn the meeting at 12:06 pm. AC Hinkle seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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February 17, 2026

6t day of the January Adjournment Term

Commission met pursuant to February 5, 2026

Members Present: Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Dan & Holly Brown

The meeting was called to order at 10:01 am by AC Campbell.

AC Hinkle made the motion to approve the agenda. AC Campbell seconded. All in favor, motion carried. Minutes will be
approved at the next meeting.

KEITH CEMETERY: Last week, AC Campbell got a call from Briant Dill about accessing the trail to the shut-ins at Keith
Cemetery. The Browns stated he was wanting to park on their property. AC Campbell researched the USFS survey and
road access. The gate is clearly on the Brown property and road in question is a private road. The Browns do not agree
with the established USFS boundaries. *See attached.**

ROAD & BRIDGE: A $4000 check that was issued in December 2025 was lost in the mail and will have to be re-issued
from the 2026 budget.

With no other business, AC Hinkle made the motion to adjourn the meeting at 10:10 am. AC Campbell seconded. All in
favor, motion carried.

** On Wed, Feb 18, 2026 at 9:38 AM Holly Brown <hollypippinbrown@gmail.com> wrote:
Dear Commissioner Campbell,

| am writing to clarify our position following the recent meetings and discussions regarding the cemetery access and the
surrounding forest land.

We want to be very clear that we do contest the Forest Service's boundary determination, including the placement of the
cemetery as shown in their recent survey. We have original deeds and historical maps predating the establishment of the
forest that indicate the cemetery may be located on our privately owned property. Because of this, we believe that any
decisions regarding access routes or road development are premature until the boundary issue is formally resolved.

To date, we have never objected to family access to the cemetery. We have consistently allowed access and have worked
cooperatively to ensure respectful and reasonable visitation, given the rural nature and condition of the surrounding land.

However, we do have concerns about reopening or constructing any road adjacent to our property through the forest
while the boundary and cemetery location remain in dispute. Such action would materially impact the privacy, security,
and use of our property and should not proceed until ownership and boundaries are accurately determined.

We also want to clarify that we have not stated, verbally or in writing, that we are accepting or declining to contest the
Forest Service's decision. Our intent is to preserve our rights while seeking a correct and transparent resolution based on
the full historical record.

Please consider this email formal notice that:
- We contest the Forest Service boundary determination as it relates to our property and the cemetery
- We object to any access or road planning related to the cemetery until that dispute is resolved

We appreciate the opportunity to continue discussions in a transparent and respectful manner. We look forward to
meeting with you again on Thursday at the originally scheduled meeting time.

Sincerely,
Holly Brown

Jim Scaggs, Presiding Commissioner


mailto:hollypippinbrown@gmail.com
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February 19, 2026

7" day of the January Adjournment Term

Commission met pursuant to February 17, 2026

Members Present:  Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Carol Hardy, Treasurer; Roger Hampton, Road & Bridge Foreman; Connie Reed,
Recorder; Crystal Skaggs, Collector; Dan & Holly Brown, citizens

The meeting was called to order at 10:00 am by AC Campbell.

AC Hinkle made the motion to approve the agenda. AC Campbell seconded. All in favor, motion carried. AC
Hinkle made the motion to approve the minutes of last meeting. AC Campbell seconded. All in favor, motion
carried.

COMMISSION REPORT: tabled

KEITH CEMETARY: Associate Commissioners met Tuesday with the Browns to discuss the Keith Cemetary.
AC Campbell also discussed it with Briant Dill by phone. It has been determined that it is an issue that the county
is not involved in. It will have to be resolved between Browns, USFS and Mr. Dill.

RECORDER SOFTWARE CONTRACT: AC Hinkle made the motion to approve the Software Finesse Contract
and give Recorder Reed authority to sign. AC Campbell seconded. All in favor, motion carried.

SB3 & SB190: Collector Skaggs presented application draft and procedures for review.

BUILDING & GROUNDS: CDBG RFQ for Engineering/Architect received from Honor Architect; Dillepollard; and
Cochran Engineering. Quotes will be scored at the next meeting. D.) Other-Picnic table grant to be placed on
Agenda for March 5%.

ROAD & BRIDGE: b.) Other-Roger presented bids plows and cinder beds. Also discussed contact with
Brightspeed about damage by contractors on County Road 69 & 66. Equipment and road maintenance
discussed.

FINANCIAL: tabled

With no other business, AC Hinkle made the motion to adjourn at 10:20am. AC Campbell seconded. All in Favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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March 5, 2026

8" day of the January Adjournment Term

Commission met pursuant to February 19, 2026

Members’ Present:  Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Herman Kelly, Shannon Co Commissioner; Tony Crump, USFS-Rolla; Mike Norris, USFS-
Potosi; Sam Knopka, USFS-Rolla; Carol Hardy, Treasurer; Crystal Skaggs, Collector; Adam Portell, C4
Superintendent; Lance Mayfield, VEDAC; Ben Young, Assessor; Eddie Williams & Steve Chitwood, Reynolds
Co. Commissioners; Roger Hampton, R&B Supervisor; Connie Reed, Recorder; Mark Vanoni, Doe Run Co.;
Kara Johnston, SEMO RPC

The meeting was called to order at 10:00 am by PC Scaggs. AC Campbell led the Pledge of Allegiance.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of last meeting. AC Hinkle seconded. All in favor, motion
carried.

COMMISSION REPORT: AC Campbell attended the SEMO RPC Commission and Solid Waste meeting in
Perryville, MO during the previous week. RPC is also working with City of Viburnum as they want to be included
in the Iron County Hazard Mitigation Plan. He also attended the County Commissioner Conference with other
commissioners at TanTara Resort last Wednesday through Friday. This training meets the 20 hours required by
statute. AC Campbell discussed states trying to cut property taxes nationwide and/or trying to push the burden
of administering programs to the county level. He met many Commissioners who are facing the same problems
that we are. AC Hinkle contacted Brightspeed concerning damage to County Road 99A.

USFS-LAND EXCHANGE: Discussion held concerning the proposed land exchange between the US Forest
Service and The Doe Run Company. The exchange includes approximately 2700 acres. With parcels in Iron,
Reynolds & Shannon County. The exchange parcels are in Texas County and total approximately 330 acres.

LWDB Caucus Agreement: AC Hinkle made a motion to approve the agreement as presented and give PC
Scaggs authority to sign. AC Campbell seconded. All in favor, motion carried.

REPUBLIC DUMPSTER AGREEMENT: AC Hinkle made the motion to approve the agreement with Republic
Services for trash service for the Sheriff Department. AC Campbell seconded. All in favor, motion carried.

SB3 & SB190 APPLICATIONS & PROCEDURES: Commission reviewed an application sample from another
county and the draft prepared by Collector Skaggs. AC Hinkle made the motion to approve the application
presented by Collector Skaggs with the approval of the Prosecuting Attorney. AC Campbell seconded. All in
favor, motion carried.

SB40: AC Hinkle made the motion to approve the recommendation by SB40 to appoint Tina Rice to the board.
AC Campbell seconded. All in favor, motion carried.

BUILDINGS & GROUND: A.) Jail-tabled B.) TAP-tabled C.) CDBG-RFQ Engineering-opened qualifications from
Cochran Engineering, Hoener, Dillepollard. Proceeded to score the qualifications using scoring sheets from the
RPC. Kara Johnston will forward the information to CDBG contacts. She also discussed the Delta Regional
Authority- Innovative Readiness training program. D.) Other-DNR Picnic Table Grant, discussed documents that
were needed.

ROAD & BRIDGE: A.) FLAP 078 County Road 124-April 9 bid opening B.) Material bids were opened and R&B
Foreman, Roger Hampton will organize and make award recommendations. C.) Other-general discussion held
concerning roads and equipment maintenance/purchases.

FINANCIAL: A.) Claims will be sent to Commissioners for approval later. B.) February reconciliation- AC
Campbell made the motion to accept the February reconciliation as presented. AC Hinkle seconded. All in favor,
motion carried. C.) Other-AC Campbell made the motion to approve Mueller Oberkfell & Jones auditing
agreement and give PC Scaggs authority to sign. AC Hinkle seconded. All in favor, motion carried.

With no other business, AC Campbell made a motion to adjourn at 2:20 pm. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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March 12, 2026

9th day of the January Adjournment Term

Commission met pursuant to March 5, 2026

Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Rustin Blatey, FSCB; Connie Reed, Recorder; Lacey Myracle, Air Evac; Crystal Skaggs, Collector; Tim
Harbison, Coroner

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda with the addition of Line of Credit with FSCB. AC Hinkle seconded.
All in favor, motion carried. AC Campbell made the motion to approve the minutes of the previous meeting. AC Hinkle
seconded. All in favor, motion carried.

COMMISSION REPORT: PC Scaggs discussed the Tech Hub and shared an informative short video that discussed Critical
Minerals. It involves the USFS, the Doe Run Company & other mines. What'’s in it for government communities that support
the Tech Hub? PC Scaggs is scheduled to meet with Doe Run Co public relations next week.

UNSECURED LINE OF CREDIT: Rustin Blatey with FSCB stated bank regulations have change and we can no longer hold
an open line of credit renewed annually. AC Campbell made the motion to close the line of credit with First State Community
Bank. AC Hinkle seconded. All in favor, motion carried. If needed in the future the County will have to apply for loans.

SHERIFF: A.) A vehicle loan from FSCB for two new Durangos was discussed. The budget included funds for new vehicles,
and Sheriff Helton secured an excellent deal on the two Durangos after receiving three bids from different dealerships. AC
Hinkle moved to approve the agreement with FSCB for the two patrol cars and authorized PC Scaggs to sign the documents.
AC Campbell seconded. All in favor, motion carried.

AIR EVAC W/LACEY MYRACLE: The County currently has a site plan for employees while on the job. Air Evac has a plan
available for a discount to employees for full coverage for themselves and household members. This option allows
employees to enroll and pay premiums through payroll. Commission will consider looking at this option after the April
Election.

SB3/SB190 APPLICATIONS & PROCEDURES: Reviewed and made final approval.

BUILDINGS & GROUNDS: B.) TAP Sidewalk-County share is estimated at $101k C.) CDBG-scores were sent to Kara at
RPC and CDBG for review and approval. Next is the income survey that needs 80% participation. D.) DNR Picnic Grant-
Estimate is $12,600 which does not include assembly. It could take up to a year to receive reimbursement. AC Campbell
made the motion to approve the grant application and give AC Hinkle the authority to sign and submit the application. AC
Hinkle seconded. All in favor, motion carried. E.) Other-discussed 2" Floor RFP due March 23. Commission will meet on
March 24t instead of the 26". AC Campbell made the motion to approve Court Order 2026-10 for payment from ARPA
funds to WeManage.tech for moving and reinstalling computers for PA office during 3™ floor renovation.

ROAD & BRIDGE: A.) FLAP bids are due April 8" and open on April 9". Culvert installation optional.

B.) Material bids-Recommendations received from R&B Supervisor Roger Hampton. AC Hinkle made the motion to approve
recommendations as follows. AC Campbell seconded. All in favor, motion carried. Bids on file in the County Clerk’s office.
SALT: Thompson Farm Supply (if needed)

FUEL/OIL: MFA Qil

BLADES: LoCal

ASPHALT: Leadbelt and possibly Tac Oil

TAC OIL: Coastal Energy

ROCK QUARRIES: Due to the various locations where needed, all quarries were accepted (Leadbelt, Duffield, Central
Stone, Big River Quarry, K&D)

PLOWS/CINDERBEDS: Caldwell Equipment

CULVERTS: Turnbough and Consolidated Pipe & Supply (CPS)

C.) Other-Discussion held concerning need for oil distributor. Also, they discussed damage on some County Roads by
Brightspeed contractors.

FINANCIAL: A.) Claims presented and approved for payment. B.) Other-February Assessor Court Orders presented for
signatures.

With no other business, AC Hinkle made the motion to adjourn at 12 pm. AC Campbell seconded. All in favor, motion
carried.

Jim Scaggs, Presiding Commissioner
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March 19, 2026

11" day of the January Adjournment Term

Commission met pursuant to March 12, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Erica Hovis, FSCB; Crystal Skaggs, Collector; Ben Young, Assessor; Carol Hardy, Treasurer;
Chuck Helton, Sheriff; Roger Hampton, Road Supervisor

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Hinkle made the motion to approve the minutes of the previous meeting. AC Campbell seconded. All in favor,
motion carried.

COMMISSION REPORT: PC Scaggs met with The Doe Run Company Tuesday afternoon and shared the
county’s concerns about the USFS & DRC land exchange. He also participated in a zoom call yesterday with
USFS. PC Scaggs has been working on drafting comments for the public comment period and will follow up
next week with USFS.

COURT ORDER 2026-11 SECURE RURAL SCHOOLS: AC Campbell made the motion to approve Court
Order 2026-11 for disbursement of Secure Rural Schools monies from 2024 by the Treasurer. AC Hinkle
seconded. All in favor, motion carried.

SHERIFF: Erica Hovis with First State Community Bank presented lease documents for PC Scaggs and
County Clerk Womble signature for purchase of 2 new Durango patrol cars.

BUILDINGS & GROUNDS: C.) DNR PICNIC TABLE GRANT-AC Hinkle working on acquiring bids. Discussed
publication needs. D.) Other-Collector Skaggs discussed electrical issues in her office. It is causing issues with
overnight data conversions. Commissioners will look into it.

ROAD & BRIDGE: A.) FLAP-nothing B.) Other-Discussed the fuel & lube budget with gas & fuel prices
increasing. Discussed oil distributor, equipment, and road maintenance. AC Hinkle discussed communication
with Brightspeed.

FINANCIAL: A.) Claims submitted and approved for payment.

With no other business, AC Campbell made the motion to adjourn at 11:15 am. AC Hinkle seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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March 26, 2026

12" day of the January Adjournment Term

Commission met pursuant to March 19, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Chuck Helton, Sheriff; Roger Hampton, Road Supervisor
The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of the previous meeting. AC Hinkle seconded. All in favor,
motion carried.

COMMISSION REPORT: AC Campbell attended the Parkland Redi meeting this past week. Dues will be
increasing in July. A couple of counties have dropped out of the program. He spoke with DNR about the energy
savings grant. They do not think the grant will be opened. Also, he reached out to LTAP about employee training
opportunities and was waiting to hear back from them. AC Campbell spoke with Soil & Water about their furnace.
It may need to be replaced next year. PC Scaggs discussed the “Tax Talk” meetings that have been held
recently. Participation has been low. Also, discussed numerous bills that are being presented by legislation that
will affect counties. Commission will meet on April 9" and 23 next month.

BUILDING & GROUNDS: C.) DNR picnic table grant- AC Hinkle has received 3 bids to present as an estimate
with the application. D.) RFP 2™ floor — 2 bids were received. Cahill Construction & Mtn. Maintenance.
Commission reviewed the bids and AC Campbell made the motion to approve and award the bid to Mtn.
Maintenance. AC Hinkle seconded. All in favor, motion carried. E.) Other — Otis Elevator renewal invoice
discussed and approved. AC Campbell reached out to a few other companies and received no response.

SHERIFF: Discussed need for a new mini-split in old evidence room.

ROAD & BRIDGE: A.) FLAP-bid opening to be held April 9" B.) Other-discussed road and equipment
maintenance and still have 2 Full time positions available.

FINANCIAL: Claims presented and approved for payment.

With no other business, AC Campbell made the motion to adjourn at 11:00 am. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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April 9, 2026

1st day of the April Adjournment Term

Commission met pursuant to March 26, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle-not present
County Clerk, Marsha Womble

Others Present: Roger Hampton, Road Supervisor; Adam Jones, Cochran Engineering; Brad Sparr, Leadbelt
Materials; Carol Hardy, Treasurer; Anna Harbison, Dep. Co. Clerk; Connie Reed, Recorder; Ben Young,
Assessor: Crystal Skaggs, Collector

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. PC Scaggs seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of the previous meeting. PC Scaggs seconded. All in favor,
motion carried.

COMMISSION REPORT: Discussion on preparing an RFP for county health insurance in May.
AIREVAC: Tabled

SHERIFF: A.) Justice Solutions- Omnigo has released final data. There will be a two-week period that data will
be manually entered.

ELECTION RESULTS: County Clerk Womble presented the unofficial results of the two issues presented to
voters. Proposition SB3: YES 564; NO 604 Proposition U: YES 466 NO 692 both issues failed. PC Scaggs
had previously requested a short summary from the Associate Commissioners explaining their understanding of
the Propositions. He received AC Campbell’s response. The Commission had discussed putting something out
on social media but in the end felt it wasn’t appropriate. The Commission discussed placing Proposition U on
the ballot again later.

SB190/SB3: Collector Skaggs presented the re-drafted application without SB3. The Commission spoke with
Collector Skaggs to discuss and review the application. The application will be posted on the Iron County website.

COLLECTOR: A.) Devnet-they are currently waiting for IT to assist with transferring data.
BUILDINGS & GROUNDS: tabled

ROAD & BRIDGE: A.) FLAP (Co Road 124)-One bid was received from Leadbelt Material. Discussed held. AC
Campbell made the motion to accept the bid from Leadbelt Material. PC Scaggs seconded. All in favor, motion
carried. B.) County Road 144—Discussed property owners' request for an asphalt estimate with County labor
provided. C.) Other-Discussed purchase of a truck for the oil distributor. AC Campbell & Roger met with
Brightspeed this week & discussed the road damage caused by contractors. Discussed building a lean-to or
canopy at the West End Shed.

FINANCIALS: A.) Claims were presented and approved for payment. B.) March reconciliation presented by
Treasurer Hardy. AC Campbell made the motion to approve the March reconciliation. PC Scaggs seconded. All
in favor, motion carried.

AC Campbell made a motion to recess and move into closed session per statute 610.021 (3) to discuss
confidential, or privileged matters at 11:43 am. AC Scaggs seconded. Roll call: PC Scaggs-aye; AC Campbell-
aye. Allin favor, motion carried.

AC Campbell made a motion to move out of closed session and back into regular session at 12:30 pm. AC
Scaggs seconded. Roll call: AC Campbell-aye; PC Scaggs-aye.
NO ACTION TAKEN

With no other business, AC Campbell made the motion to adjourn at 12:31 pm. PC Scaggs seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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April 23, 2026

2nd day of the April Adjournment Term

Commission met pursuant to April 9, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, Road Supervisor; Adam Jones, Cochran Engineering; Derek Drury, CE
Construction; Abby Blair, Brockmiller Construction; Lacey Myracle, AirEvac & Colonial; Neal Chilton, RL Persons
Construction, Inc.; Andrew Stone, Putz Construction, LLC; Cyndi Schmidt, Putz Construction, LLC

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of the previous meeting. PC Scaggs seconded. All in favor,
motion carried.

COMMISSION REPORT: PC Scaggs will be attending data center summit on June 17, 2026, in Jefferson City.
MAC legislative conference was held last week with a lot of meetings discussing tax issues. SEMO RPC meeting
next Tuesday. The Commission should also review the website email that was sent to them to identify any
necessary updates. AC Campbell stated that the ADA compliance has been extended for a year.

LACEY MYRACLE, AIREVAC & COLONIAL: Ms. Myracle discussed business plan options for AirEvac and
presented some preliminary information for disability insurance. Commission will review again for the next
budget.

QUARTERLY REVIEW OF COMMISSION GOALS & OBJECTIVES: Each Commissioner discussed where they
were at with their goals & objectives.

TIF INVOICE: An invoice was received from the City of lronton for sales tax they feel they are owed for the TIF
District for 2025. A detailed report on collections has been requested from SEMO RPC.

SHERIFF: The new Durangos were picked up this week. The check for the wrecked patrol vehicle was received
this past week. Repairs for the vehicle may cause the vehicle maintenance line to be over budget. If so, we can
do a revision based on the “new revenue” from the check. Screens have been installed on the jail windows.
Justice Solutions software is up and running.

BUILDINGS & GROUNDS: A.) TAP SIDEWALK GRANT — Seven bids were received. CE Contracting, Jokerst
Paving, RL Persons, Fronabarger, Kimes Contracting, Brockmiller Construction and Putz Construction. Adam
Jones with Cochran Engineering will go through them to prepare a bid tabulation once concurrence is received
from MODOT. D.) Other-AC Hinkle made the motion to approve Court Order 2026-12 for payment from ARPA
funds to WeManage.tech for cabling, etc. during the renovations. AC Campbell seconded. All in favor, motion
carried.

ROAD & BRIDGE: B.) Other-AC Campbell made the motion to approve the Road Analysis Survey Agreement.
AC Hinkle seconded. All in favor, motion carried. Also, discussed damage on county roads from Brightspeed
contractors and billing for the materials to repair the road.

FINANCIAL: A.) AC Campbell made the motion to approve the remainder of the bills for April. AC Hinkle
seconded. All in favor, motion carried. B.) 2025 FINANCIAL STATEMENT-AC Campbell made the motion to
approve the 2025 Financial Statement as presented by County Clerk Womble. AC Hinkle seconded. All in favor,
motion carried.

With no other business to discuss, AC Campbell made a motion to adjourn at 12:37 pm. AC Hinkle seconded.
All in favor, motion carried.

Jim Scaggs, Presiding Commissioner
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FINANCIAL STATEMENT - IRON COUNTY YEAR ENDING DECEMBER 31, 2025

Special Law
Road and Enforcement Unclaimed Prisoner Pa Sheriff's Opiod Special Election Record Sheriff Tax Rec Pa Courthouse
General Assessment Patf Cemetary Fees Security Marriage Surplus Delinquent | Revolving | Settlement | Election Services |Preserval Civil Tech Admin Lerf Arpa Dsss  |Preservatior
Total Revenue Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
NET CASH AVAILABLE 01/01/2025 | $2,953,546.98 | $1,877,146.54 | S 314,143.81 | $ 142,188.30 | $ 1,716.65 | $2,698.23 | $2,136.94 | $ - S 3,815.71 | $348.20 | $ 132,430.61 | $ 765.15 | $2,606.55 | $ 90,547.36 [ $ 6,220.71 | $ 25,610.30 | S 726.95 | $ 8,942.24 | $ 18,343.88 | $12,189.86 | $6,615.52 | $43,618.94 | $258,303.12 | $ - $ 2,431.41
Revenues, 2025
Property tax $1,377,410.58 | $ 666,514.45 [ $ 710,896.13 $ -8 - fs - 18 - |8 - 18 - s - 1s - 18 - s - 1 - 1s - 1 - 13 - 13 - 1$ - s - |8 - s - s - 18 -
Sales tax $1,077,030.19 | $1,077,030.19 | $ - $ - s - 185 - s - |8 - s - | - s - s - |8 - s - s - s - s - s - s - s - |8 - s - s - s -
Intergovernmental revenues | $1,218,939.77 | $ 393,694.44 | $ 586,059.94 | $  239,185.39 | - $ - s - s - S - s - $ - S - S - S - S - S - S - S - | - S - | - $ - s - $ - S -
Charges for sen $ 279,598.96 | $ 279,598.96 | $ - 1s - 1s - s - Js - Is - |s - s - s - 1 - 18 - s - s - 1 - 1 - 13 - 13 - 13 - s - 18 - s - s - 1$ -
Interest $ 112,612.91|$ 83,351.57 | $ 17,93539 [ $ 2,735.57 | $ 31.20($ 5056 [S 3576 (S - S 94.45|S - S 1,538.41 [ S 12.81|$ 5568 |S 1,603.03 ]S 8297 | S 347.85 | S - S 13681 (S - S 18250 (S 109.82 (S 680.44 | S 3,600.24 | S - S 27.85
Other $ 780,321.64 [ $ 112,471.79 | $ 456,680.96 | $ 1,921.00 | $ 602.00 | $ 758.30|$ - $ - $ 16,036.66 | $317.00 [ $  13,194.44 [ S - $4,490.00 | $ 47,012.71 | $21,753.16 | $ 8,338.46 | $10,486.00 [ $ 8,459.51 | $ 19,902.98 | $14,461.32 | $1,275.00 | $28,002.35 | $ 9,340.50 | $2,517.50 | $ 2,300.00
Transfers in $ 12,400.00 | $ - s - s 12,400.00 | $ - s - 18 - s - |8 - s - | - s - s - |8 - s - s - s - s - s - s - s - |8 - s - s - 13 -
Total Revenues| $4,858,314.05 | $2,612,661.40 | $1,771,572.42 | $ 256,241.96 | $ 633.20 | S 808.86|S 3576|S - $  16,131.11 | $317.00 [ $ 14,732.85 | $ 12.81 | $4,545.68 | S 48,615.74 | $21,836.13 | S 8,686.31 | $10,486.00 | S 8,596.32 | $ 19,902.98 | $14,643.82 | $1,384.82 | $28,682.79 | $ 12,940.74 | $2,517.50 [ $ 2,327.85
$7,811,861.03 | $4,489,807.94 | $2,085,716.23 [ $  398,430.26 | $  2,349.85 ] $3,507.09 [ $2,172.70 [ $ - |$ 19,946.82 | $665.20 | $ 147,163.46 | $  777.96 | $7,152.23 | $139,163.10 | $28,056.84 | $ 34,296.61 | $11,212.95 [ $17,538.56 | $ 38,246.86 | $26,833.68 | $8,000.34 | $72,301.73 [ $271,243.86 | $2,517.50 | $ 4,759.26
Expenditures, 2025
County Commission $ 124,899.86 | $ 124,899.86 S - ls - s - s - 8 - 18 - s - 1 R ) -1 - 1 - 1 - 13 - 13 - 13 - s - 18 - s - s - 18 -
County Clerk $ 126,426.04 | $ 126,426.04 $ - s - s - s - s N - IS - s - s - IS - I - IS - s - s - 1S - 13 - 1 - 13 - I - | -
Elections $ 5337919 |$ 13,833.99 $ - 18 - s - 18 - |8 - 18 - s - s - 18 - s - |$21,682.34 | $ 17,862.86 | $ - 13 - 13 - 13 - 18 - s - 13 - s - s -
Buildings and grounds $ 224,334.57 | $ 224,334.57 $ - s - s - s - 18 - s - 1s - s - s - 18 - s - s - s - s - s - 13 - s - |8 - s - s - 18 -
Employee fringe benefits $ 442,677.94 | $ 442,677.94 $ - s - s - s - s - s - s - s - s - s - s - s - s - s - s - s - 1S - s - s - IS - s -
County Treasurer $ 58380.17 | $  58,380.17 S - s - s - s - s - s - s - IS - s - I - IS - Is - IS - s - s - [$ - 13 - [$ - 13 - [$ - |s -
County Collector $ 134,612.09 | S 125,493.54 S - S - 1S - S - S - $ - $ - $ - $ - $ - S - $ - S - S - |$ 911855(S - 1S - $ - s - $ - $ -
Recorder of Deeds $ 7160812 | S  64,871.03 S - S - S - S - S - $ - S - S - S - S - S - S - S - S - S - $ 6,737.09 | $ - S - S - S - S -
Circuit Clerk $ 610016 | $  6,100.16 $ R R R b - s - 1s - s - s - 18 - s - s - s - s - s - s - s - |8 - s - s - 18 -
Court Administration S 11,269.02 [ $  11,269.02 S - ls - s - s - |8 - 18 - s - 1 - 18 - s - 1 - 13 -1 - 13 - 13 - 13 - s - 18 - s - s - 18 -
Public Administrator $  63,411.80 | $  63,411.80 S - s - Js - s - s - s - s - 1 - 18 - s - s - 1 - 1 - 13 - 13 - 1$ - s - s - 1$ S R ) -
Sheriff S 648,809.86 | $ 627,248.83 $ 30000($ - |$ - [$ - |$ 973265]% - |$ - 1s - [$2,001.80 | s - 1s - 1$ - s - 159526583 - 13 - 18 - s - 13 - s - s -
Jail $ 253,190.10 | $ 253,190.10 $ - s - 185 - s - |8 - s - | - s - s - |8 - s - s - s - s - s - s - s - |8 - s - s - 18 -
Prosecuting Attorney $ 314,634.89 | S 313,064.59 S - $ 36630 | $ - S - S - S - S - S - S - S - S - S - S - S - $ - S - $1,204.00 | $ - $ - S - S -
Juvenile Officer $  45,000.00 | $  45,000.00 S - ls - 08 - s - s - 18 - s - 1 - 18 - s - 1 - 13 - 1 - 13 - 13 - s - s - 18 - s S R i) -
County Coroner $  26,246.39 | S 26,246.39 S - s - s - s - s - s - [s - IS - s - IS - | - IS - IS - 1 - 13 - 1$ - 13 - 1 - 13 - [$ - | -
Health and welfare $ - 13 - $ - 18 - 1s - 185 - 3 - 18 - s - 1$ - 18 - s - 1s - 1$ - 1$ - 13 - 13 - 13 - 15 - ]S - 13 - 15 - s -
Debt service $ - s - $ - s - 185 - s - |8 - s - | - s - s - |8 - s - s - s - s - s - s - s - |8 - s - s - 18 -
Transfers out $  12,400.00 | $  12,400.00 [ $ - 1s - 1s - ls - s - s - |8 - 18 - s - 1 - s - 1s ) - 1 - 1 - 13 - 13 - 13 -1 - s - 13 - 18 - s -
Emergency Fund S - S - S - S - S - S - S - S - S - S - $ - $ - S - S - S - $ - 1S - $ - S - $ - S - S - S -
Assessor $  288,496.29 $  288,496.29 | $ - 13 S T N - 18 - s - 1s - 1s - s - 1s - 1$ - 1$ - 1S - 13 - 1S - 1$ - s - 13 - 15 - s -
Highways and roads $1,779,650.67 $1,779,650.67 S - S - s - S - S - s - S - S - S - S - S - S - S - S - | - S - 1S - $ - s - $ - $ -
Other $ 544,340.06 | S 217,956.13 S - S - S - S - S - $648.00 | $ 60,425.30 | $ - S - $ 25,000.00 | $ - S - S - S - $ - S - $ - $27,957.86 | $205,135.27 | $2,517.50 [ $ 4,700.00
Total E ditures| $5,229,867.22 | $2,756,804.16 | $1,779,650.67 | $ 288,496.29 | $ 300.00 | $ 366.30 | $ - S - S 9,732.65 | $648.00 | $ 60,425.30 | S - $2,001.80 | $ 25,000.00 | $21,682.34 | $ 17,862.86 | $ - $ 9,526.58 | $ 9,118.55 | $ 6,737.09 | $1,204.00 | $27,957.86 | $205,135.27 | $2,517.50 [ $ 4,700.00
ADJUSTMENTS $ 592.20 | $ - 1s - 13 - 13 - 1s - 18 - Js - |8 - 18 - s - 1s - 18 - s - 1s - |s - 13 - 1s - |$ 5923 - s - | - 13 - 15 - ] -
CASH AVAILABLE 12/31/2025 | $2,582,586.01 | $1,733,003.78 | $ 306,065.56 | $  109,933.97 [ $  2,049.85 ] $3,140.79 [ $2,172.70 [ $ - |$ 10,21417]$ 17.20]$ 8673816 $  777.96 | $5,150.43 | $114,163.10 | $ 6,374.50 | $ 16,433.75 | $11,212.95 | $ 8,011.98 | $ 29,720.51 [ $20,096.59 | $6,796.34 [ $44,343.87 [ $ 66,10859]5 - |$ 59.26
TAX RATE TAX RATE ELECTED OFFICIALS We, Jim Scaggs, Joshua Campbell, and Dustin Hinkle, duly elected Comissioners of the County Commission of Iron County,
CEILING LEVIED GROSS Missouri, and |, Marsha Womble, County Clerk of Iron County, certify that the above and foregoing is a complete and
General Revenue 0.4353 0.3571] NAME POSITION SALARY correct statement of every item of information required in section 50.815 for the year ending December 31, 2025, and we
Road & Bridge 0.3096 0.3096) Jim Scaggs Presiding Commissioner| $ 40,579.99 have checked every receipt from every source and every disbursement of every kind and whom and for what each
Sheltered Workshop (SB40) 0.0999 0.0999 Joshua Campbell Associate Commissioner| $ 37,990.42 disbursement was made, and each receipt and disbursement is accurately included in the above and foregoing totals.
General Revenue and Road & Bridge 2025 Assessed Valuation $ 236,164,515 Dustin Hinkle Associate Commissioner| $ 37,990.42
GR & Roads Delinquent Taxes, December 31, 2025 S 38,554.52 Marsha Womble County Clerk $ 56,259.72 /s/ 4/23/2026
Carol Hardy Treasurer $ 56,259.72 Jim Scaggs, Commissioner
David Huff/Ben Young | Assessor $ 56,259.72
Crystal Skaggs Collector $ 56,259.72 /s/
Lisa Light Public Administrator $ 56,259.72 Joshua Campbell, Western Commissioner
Connie Reed Recorder of Deeds $ 56,259.72
Chuck Helton Sheriff $ 83,077.08 /s/ /s/
Brian Parker Prosecuting Attorney $166,154.04 Dustin Hinkle,Southern Commissioner Marsha Womble, County Clerk

Tim Harbison

Coroner

S 20,653.44
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April 30, 2026

3" day of the April Adjournment Term

Commission met pursuant to April 23, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, Road & Bridge; Crystal Skaggs, Collector; Connie Reed, Collector; Brian
Parker, PA

The meeting was called to order at 10:02 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve the minutes of the previous meeting. AC Hinkle seconded. All in favor,
motion carried.

COMMISSION REPORT: AC Campbell attended a quarterly SEMO RPC, health volunteer services were
discussed. Road Analysis application has been signed and submitted. Start date sometime around June. Nine
roads that have the most traffic will be analyzed. Attended CCAM meeting in Farmington. DNR Energy loan
program is in review process and still taking applications. Met with Circuit Clerk and contractors for 2" floor
renovation to review the project. He has also started preparing the RFP for windows. PC Scaggs discussed a
bill to have local sales tax reinstated for mining, manufacturing & utilities. The bill has been transferred to the
rules committee, and he will testify next week in Jefferson City. Pilot Knob Rural Water Supply District has
submitted board resignations effective May 15". PC Scaggs is working through statute for board member
replacement and discussed with PA Parker what the county’s responsibility is. PC Scaggs discussed future
TransAmerica Corridor options. He will be attending a Data Center Summit on June 17". Next week is
Government Appreciation Week. FSCB will host lunch on May 7" for the Courthouse.

CRANE LAKE PROJECT: Solicitation has been posted on Sam.gov

TIF INVOICE: An invoice was received from the City of Ironton and PC Scaggs is reviewing the data. Iron County
has been paying the county portion of property taxes.

COUNTY CLERK COPIER AGREEMENT: AC Campbell made a motion to approve the agreement and give
County Clerk Womble authority to sign. AC Hinkle seconded. All in favor, motion carried.

SHERIFF: A.) USFS Patrol Agreement-AC Campbell made the motion to approve the agreement and give Sheriff
Helton authority to sign. AC Hinkle seconded. All in favor, motion carried. B.) Trash Service Agreement (Sheriff
Dept)-AC Hinkle made the motion to approve the renewal of the trash service agreement with Republic Services.
AC Campbell seconded. All in favor, motion carried.

BUILDING & GROUNDS: A.) TAP Sidewalk Grant-Bids tabulation was received from Cochran Engineering. AC
Campbell made the motion to approve CE Contracting base plan plus option 1. AC Hinkle seconded. Discussion
held. All in favor, motion carried. B.) CDBG-AC Campbell will be meeting with Kara Johnston next week to
discuss the documents that are needed. C.) DNR picnic table grant-nothing new.

ROAD & BRIDGE: A.) FLAP-R&B is ready and waiting on start date from Leadbelt. B.) Other-MODOT will be
scrub sealing from Glover to Piedmont and asked if material can be stored at the Annapolis Shed. Commission
approved. Tribal Grant documents have all been submitted, approved and closed. Roads & equipment
maintenance discussed. Discussed replacing shop windows in the fall. Asphalt and oil prices are up so won’t be
able to do as much as planned.

FINANCIAL: A.) No claims presented. B.) Other-Collector Skaggs discussed commission can set a minimum
assessed value. Commission stated the Assessor would have to request it of the Commission and present the
statute that gives them authority.

SB190-discussed potential annual renewal of SB190 applications without having to provide all the documentation
each year. CCAM is working on it. Reviewed approved and denied applications in Packet #1 (28). AC Campbell
made the motion to approve all 28 SB190 applications in Packet #1. AC Hinkle seconded. All in favor, motion
carried.

With no other business, AC Campbell made the motion to adjourn at 11:48 am. AC Hinkle seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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May 7, 2026

4% day of the April Adjournment Term

Commission met pursuant to April 30, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs-unavailable
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Collector
The meeting was called to order at 10:02 am by AC Campbell.

AC Hinkle made the motion to approve the agenda. AC Campbell seconded. All in favor, motion carried. AC
Hinkle made the motion to approve the minutes of the previous meeting. AC Campbell seconded. All in favor,
motion carried.

BUILDINGS & GROUNDS: A.) TAP Sidewalk Grant-revisited the bids and reviewed budget for sidewalks.
Discussed the need to have the entire project completed at one time and after further review of the budget, we
have the funds budgeted in B&G to do both options 1 & 2. AC Hinkle made the motion to approve CE Contracting
for the base bid plus options 1 & 2. AC Campbell seconded. All in favor, motion carried. B.) Other-discussed
progress of 2" floor renovations. Contractor did not receive the correct windows and had to reorder them. AC
Hinkle made the motion to approve Court Order 2026-13 to make partial payment to Mt. Maintenance for the 2"
floor renovation. AC Campbell seconded. All in favor, motion carried. CDBG Grant documents are in review.
Publication had to run in the newspaper for the RFQ of Engineers.

SB190 Applications-AC Hinkle made the motion to approve Packet #2 with 26 applications and Packet #3 with
16 applications. AC Campbell seconded. All in favor, motion carried.

Assessor Personal Property Court Order for April was presented and approved.

With no other business, AC Hinkle made the motion to adjourn at 10:08 am. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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May 21, 2026

5th day of the April Adjournment Term

Commission met pursuant to May 7, 2026

Members Present: Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Connie Reed, Recorder; Carol Hardy, Treasurer; Chuck Helton, Sheriff, Roger Hampton, R&B; Roger
Medley; Michelle Swane & Kessie Osborne, Ozark Regional Library; Kat Steska, Brandi DeClue & Heather Hulsey, Iron Co
Health Coalition

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda with addition of Ozark Regional Library. AC Hinkle seconded. Allin
favor, motion carried. AC Campbell made the motion to approve the minutes of the previous meeting. AC Hinkle seconded.
All in favor, motion carried.

COMMISSION REPORT: AC Hinkle said he has been looking into any grants available. PC Scaggs emailed RFP draft for
health insurance to the Associate Commissioners for review. He also discussed HB2243 to reinstate some local sales tax
exemptions. The hearing was cancelled, re-scheduled and the bill died. SB1553 was presented as another tax exemption.
This exemption was placed on critical minerals. It is now sitting on the Governor's desk. Commission is working on
establishing new board members for the Pilot Knob Rural Water Supply District due to resignation of current members. Five
names have been submitted to their attorney. SEMO CCAM meeting to be held next week. PC Scaggs is working with
SEMO RPC on clarifying TIF invoice from City of Ironton.

IRON COUNTY HEALTH COALITION: Heather Hulsey updated Commission on ICHC activities over the past year and
what is being planned. PC Scaggs stated that he has received great feedback from the reports that he has submitted on
what Iron County has been using opioid settlement funds for. AC Campbell made a motion to approve the annual agreement
with ICHC and give PC Scaggs authority to sign. AC Hinkle seconded. All in favor, motion carried. AC Campbell made the
motion to approve Court Order 2026-14 to disburse funds to the Iron County Health Coalition to be used in treatment and
prevention of opioid abuse. AC Hinkle seconded. All in favor, motion carried.

OZARK REGIONAL LIBRARY: Michelle Swane shared what the library has been doing over the past year and discussed
the services they have provided. They have technical services available, meeting spaces, notary services, passports, as
well as internet and wi-fi available for the public. She offered support to the Commission to share information and provide
resources if available.

FINANCIALS: A.) Claims presented by Co Clerk Womble. AC Hinkle made the motion to approve the claims as submitted.
AC Campbell seconded. All in favor, motion carried. B.) Court Order 2026-16 — AC Hinkle made the motion to approve
Court Order 2026-16 for disbursement of ONRR funds. AC Campbell seconded. All in favor, motion carried. C.) Court Order
2026-17 — AC Hinkle made the motion to approve Court Order 2026-17 for disbursement of National Forest funds to schools.
PC Scaggs seconded. All in favor, motion carried. D.) Reconciliation — AC Campbell made the motion to approve the April
reconciliation as presented by Treasurer Hardy. AC Hinkle seconded. All in favor, motion carried. E.) Other — discussed 2
CD’s that will be maturing in June. Treasurer Hardy will check on the interest rates.

OPPORTUNITY ZONE 2.0: The census block is Viburnum and Annapolis. It is a nationwide list for people to search for
investment opportunities in our communities. It provides opportunities for businesses to defer capital gains into distressed
areas. AC Campbell made the motion to give PC Scaggs authority to sign the application and submit it. AC Hinkle seconded.
All in favor, motion carried.

SHERIFF: Currently have one deputy position open, replacement oven door is on the way, discussed monument names,
DOC reimbursements have been approved but haven’t received payment yet. New cars are being upfitted and working on
stripping the old patrol cars for auction. The DSSSF application has been prepared for the new fiscal year. If approved,
there will be an increase in the grant amount. AC Campbell made a motion to approve Court Order/Resolution 2026-15
designating Law Enforcement Appreciation Week. AC Hinkle seconded. All in favor, motion carried.

BUILDING & GROUNDS: A.) TAP Sidewalk Grant-nothing new. B.) CDBG - received RFQ from Cochran and letter from
Dille Pollard. AC Campbell discussed with Kara from RPC that as long as a new company has not submitted, we can use
the scoresheets from before and publication requirements have been met. The next step is the income survey. C.) DNR
Grant for picnic tables/benches-AC Hinkle stated last information was that it would be late June before we are notified. D.)
Other — RFP for windows discussed. HVAC pump issues in the courthouse were discussed.

ROAD & BRIDGE: A.) FLAP Grant — Road & Bridge is ready and waiting for schedule from Leadbelt Materials. B.) Other —
Discussed equipment and road maintenance. Received complaint about a camper sitting on right-of-way on County Road
139. Discussed maintenance on County Road 103. Some property owners want to maintain the ditch line on their property,
but it must be completed before the county gets there or it will be maintained by county as usual.

SB190 Applications-discussed commercial and residential use of parcels.

With no other business, AC Campbell made the motion to adjourn the meeting at 11:37 am. AC Hinkle seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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June 4, 2026

6th day of the April Adjournment Term

Commission met pursuant to May 21, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
Deputy County Clerk, Anna Harbison

Others Present: Connie Reed, Recorder; Carol Hardy, Treasurer; Chuck Helton, Sheriff, Roger Hampton, R&B;
Tim Harbison, Coroner; Ben Young, Assessor

The meeting was called to order at 10 am by PC Scaggs.
Citizen discussed County Road 112 road damage from sxs.

AC Hinkle made the motion to approve the agenda. AC Campbell seconded. All in favor, motion carried. AC
Hinkle made the motion to approve the minutes of the previous meeting. AC Campbell seconded. All in favor,
motion carried.

COMMISSION REPORT: none

FINANCIAL: A.) Claims presented. AC Campbell made the motion to approve claims as presented. AC Hinkle
seconded. All in favor, motion carried. B.) CD’s — AC Campbell made the motion to renew cd’s for 6 months. AC
Hinkle seconded. All in favor, motion carried.

PARKLAND REDI: Discussed changes in membership dues.

HEALTH INSURANCE RFP: AC Hinkle made motion to approve RFP for Health Insurance. AC Campbell
seconded. All in favor, motion carried. Assessor Young will contact EMAA about their new health insurance plan.

SHERIFF: nothing

BUILDING & GROUNDS: A.) TAP - AC Campbell discussed updates. B.) CDBG — due end of July. Public hearing
will be June 18, working on PAR. C.) DNR picnic tables — reviewing applications end of June. D.) Other — AC
Campbell gave update on 2™ floor renovations. RFP for windows discussed and will be sent out to 3-4 vendors.
AC Campbell made the motion to accept the quote from Mt. Maintenance to refurbish gazebo. AC Hinkle
seconded. All in favor, motion carried. Payment will be split between ARPA and GR in buildings & grounds.

ROAD & BRIDGE: A.) FLAP-discussion about email from MODOT. B.) Other-road maintenance and equipment
maintenance discussed.

With no other business, AC Campbell made the motion to adjourn at 12:07 pm. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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June 11, 2026

6th day of the April Adjournment Term

Commission met pursuant to June 4, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Chuck Helton, Sheriff; Roger Hampton, R&B;
The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried.
Previous minutes were unavailable.

COMMISSION REPORT: AC Campbell attended Arcadia City council meeting concerning discussion of
proposed ordinances. Parkland Redi meeting is June 12,

FINANCIAL: A.) No claims presented. B.) Other - Parkland Redi was budgeted the same as last year. Some
counties are not renewing which will increase Iron County’s cost. We will wait until after the August election to
make a decision to renew or not.

AirEvac: AC Hinkle made the motion to renew AirEvac for county employees while at work. AC Campbell
seconded. All in favor, motion carried.

SHERIFF: Discussed Jail building budget.

BUILDING & GROUNDS: A.) TAP-nothing B.) CDBG-discussed survey and Cochran PAR & cost. Deadline for
the grant is July 15", Next step is to gather support letters from legislators, etc. AC Hinkle made the motion to
approve the agreement with Cochran and give PC Scaggs authority to sign. AC Scaggs seconded. All in favor,
motion carried. C.) DNR picnic tables-nothing D.) Other — AC Campbell made the motion to approve Court Oder
2026-18 for 1/3 payment to Mt. Maintenance from ARPA for repairs to the gazebo. AC Hinkle seconded. All in
favor, motion carried. A decision will be made on the roof color after it is pressure washed. Dead shrubs will be
removed & replaced. Red granite will be used in place of mulch.

ROAD & BRIDGE: A.) FLAP — nothing B.) Other — discussed County Road 109 and side by side usage,
maintenance on County Road 163 & bridge repair options. More FEMA funds has been received. Still have 4 job
openings.

SB190 — AC Campbell made the motion to approve Packet #4 of SB190 applications. AC Hinkle seconded. All
in favor, motion carried.

With no other business, AC Campbell made the motion to adjourn at 11:30 am. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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June 18, 2026

7th day of the April Adjournment Term

Commission met pursuant to June 11, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Chuck Helton, Sheriff; Roger Hampton, R&B; Carol Hardy, Treasurer; Ben Young, Assessor;
Jeremy Tanz & Kara Johnston, SEMO RPC; Rick Turner

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Hinkle made the motion to approve minutes of previous meetings. AC Campbell seconded. All in favor, motion
carried.

COMMISSION REPORT: PC Scaggs attended Data Summit in Jefferson City. It was a very informative meeting.
Three mega data centers are being built in Missouri. PC Scaggs will continue researching information on data
centers.

FINANCIAL: A.) AC Campbell made the motion approve claims as presented. AC Hinkle seconded. All in favor,
motion carried. B.) AC Campbell made the motion to approve May reconciliation as presented by Treasurer
Hardy. AC Hinkle seconded. All in favor, motion carried.

SHERIFF: Discussion on partitioning old evidence building into a partial storage area. He is also trying to get
quotes for sealing the parking lot.

BUILDING & GROUNDS: A.) TAP-waiting for the state to sign contracts. B.) CDBG-Public Hearing: Kara
Johnston discussed the goal of the project is to acquire grant funding for a storm shelter that can be added on
to the Tax Offices. She passed out surveys for those in attendance to complete concerning the community needs
for the grant. C.) DNR picnic table grant-nothing

D.) Other-discussed gazebo restoration and repairs. Circuit Clerk’s offices are almost complete.

ROAD & BRIDGE: A.) FLAP-waiting on MODOT B.) Other-road survey map reviewed with Jeremy Tanz of
SEMO RPC. AC Hinkle discussed a Brightspeed bill he received concerning damage to County Road 99A and
line height requirements. He will research what the line height requirements are.

SB190: AC Campbell made the motion to approve SB190 Packet #5 & #6. AC Hinkle seconded. All in favor,
motion carried.

AC Campbell made a motion to recess at 11:32 am and move into closed session per statute 610.021(1)(3)(17)
to discuss legal, confidential, or privileged matters. AC Hinkle seconded. Roll call: PC Scaggs-aye; AC
Campbell-aye; AC Hinkle-aye. All in favor, motion carried.

AC Campbel made a motion to move out of closed session and back into regular session at 11:42 am. AC Hinkle
seconded. Roll call: AC Campbell-aye; PC Scaggs-aye; AC Hinkle-aye. Allin favor, motion carried. NO ACTION
TAKEN

With no other business, AC Hinkle made the motion to adjourn at 11:45 am. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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July 9, 2026

1stday of the July Adjournment Term

Commission met pursuant to June 18, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B; Carol Hardy, Treasurer; Connie Reed, Recorder; Jody, Cong. Jason
Smith Office; John Tevis, Ironton; Cochran Engineering-Jeremy Brittin, Adam Jones; MODOT-Elizabeth
Rozhanskiy, Melissa Rose, Seth Bollinger; CE Contracting-Jeremy Burch, Aaron Drury; Leadbelt Materials-
Anthony Wallace

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Hinkle made the motion to approve minutes of previous meeting. AC Campbell seconded. All in favor, motion
carried.

FINANCIAL: A.) Claims-AC Campbell made motion to approve. AC Hinkle seconded. All in favor, motion carried.
B.) TIF Invoice-tabled C.) June Reconciliation presented by Treasurer Hardy. — AC Campbell made motion to
approve. AC Hinkle seconded. All in favor, motion carried. 2 CDs were renewed at 3.85% interest. D.) Assessor
Court Orders for 6 small parcels with numerous years. The parcels have no owners due to overlapping surveys.
AC Campbell made the motion to remove from the Assessor’s books. AC Hinkle seconded. All in favor, motion
carried.

RECORDER COPIER CONTRACT: The Rite Group annual contract with no changes. AC Hinkle made the
motion to renew the contract and give Recorder authorization to sign. AC Campbell seconded. All in favor, motion
carried.

SECURE RURAL SCHOOLS/1908 ACT: AC Campbell made the motion to continue with Secure Rural School
option and with 15% disbursed to Title lll. AC Hinkle seconded. All in favor, motion carried.

SHERIFF: Tabled

BUILDINGS & GROUNDS: A.) MODOT TAP Sidewalk Grant Pre-construction meeting was held to review the
project with all parties and discuss the schedule. The project is to begin within the next two weeks. New asphalt
for parking areas will extend to the edge of existing roadway.

B.) CDBG Grant- AC Campbell is expecting letters of support from Rep. Harbison, Cong. Smith, City of Ironton.
We still need income surveys which are due by July 30"". C.) DNR picnic table Grant-nothing yet. D.) Other- AC
Campbell made the motion to approve Court Order 2026-19 for payment to Mtn. Maintenance for 2" floor
renovations with approved additions. AC Hinkle seconded. All in favor, motion carried.

ROAD & BRIDGE: A.) FLAP Co Road 124 Pre-construction meeting held with contractors, MODOT & engineers
to review the project and schedules.

With no other business, AC Campbell made the motion to adjourn the meeting at 12:05 pm. AC Hinkle seconded.
All in favor, motion carried.

Jim Scaggs, Presiding Commissioner
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July 23, 2026

2nd day of the July Adjournment Term

Commission met pursuant to July 9, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B; Carol Hardy, Treasurer; Connie Reed, Recorder; Chuck Helton, Sheriff;
Crystal Skaggs, Collector; Carmen Copeland, Citizen

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda with addition of Emergency Management Director. AC
Hinkle seconded. All in favor, motion carried. AC Campbell made the motion to approve minutes of previous
meeting. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: PC Scaggs discussed flood assessment of the county and meetings with SEMA during
the past week for public assessments. AC Campbell took photos of road damage in the West End for submission.
This was one of the worst events the county has seen for property loss and damage. Multiple bridges were lost
or damaged in the west end. Roads have been made passable as much as possible. Mutual aid has been
requested & received from other counties and by some construction companies. AC Hinkle reported on the
damage in the south end of the county. However, the west end of the county was most severe. Initial estimates
are $12 million plus. The Governor must request and we must receive a federal declaration before we can receive
federal funds to repair damage.

FINANCIAL: A.) Claims-AC Campbell made the motion to approve claims. AC Hinkle seconded. All in favor,
motion carried. B.) TIF Invoice-Collector is compiling data to be reviewed. PC Scaggs will meet with the City of
Ironton at a later date. C.) Other-Co Clerk Womble has started inputting data into the Devnet Program for
Railroad & Ultilities. An invoice from WeManage was discussed. There were server issues that were not
anticipated and more RAM needed to be added. AC Campbell made the motion to pay the WeManage Invoice
for the Collector’s office. AC Hinkle seconded. Discussed held. All in favor, motion carried. General Revenue will
pay for the RAM that was needed and the Collector will pay the remaining balance.

SHERIFF: Sheriff Helton discussed a new Blue Shield grant and how he plans to use the funds if awarded.
Discussed payment of an outstanding 2024 Axon invoice and discussed contracting for a prisoner transport from
California.

BUILDINGS & GROUNDS: A.) TAP Sidewalk-Construction is moving quickly. The decision was made to work
on Wayne Street next. They hope to have the Wayne Street side completed before the Mountain Music Festival.
The corners will be completed last. There may be additional cost due to the need to replace the electric poles
on Wayne Street B.) CDBG-AC Campbell will work on acquiring the remaining needed surveys so the application
can be submitted by the deadline. C.) DNR picnic table grant-AC Hinkle received update that it may be August
before grants are awarded. D.) Other-Recorder asked about location for repossession auctions on the square.
Companies will have use whichever area is not under construction. The front steps will be removed in preparation
for replacement. Additional work will be starting soon on the Gazebo. The expense will be split between ARPA
and General Revenue (Buildings & Grounds). The balance of ARPA funds will be used.

ROAD & BRIDGE: A.) FLAP County Road 124-construction will start soon. The base rock will be paid by the
RAC grant up to the amount awarded which is approximately $80,000 B.) FEMA/SEMA 2026 Flood-Discussed
roads still being repaired. Thankful for the mutual aid has been received from Butler & St. Francois Counties.
They have supplied two trucks each. They have started inputting data into FEMA spreadsheet. Time records are
needed from each Commissioner from the recovery assessment. Commission approved a couple crew members
working on Fridays to haul material for stockpile. Other needs discussed.

SB190 Packet #7: AC Hinkle made the motion to approve SB190 Packet #7 except for three rejected
applications. AC Campbell seconded. All in favor, motion carried.

With no other business, AC Campbell made the motion to adjourn at 12:05 pm. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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August 6, 2026

3rd day of the July Adjournment Term

Commission met pursuant to July 28, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Carol Hardy, Treasurer; Roger Hampton, R&B Foreman; Connie Reed, Recorder; Chuck Helton,
Sheriff; Matt with John Fabick

The meeting was called to order at 10 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC
Campbell made the motion to approve minutes of previous meeting. AC Hinkle seconded. All in favor, motion
carried.

COMMISSION REPORT: None given

FINANCIAL: A.) AC Campbell made a motion to approve claims as presented. AC Hinkle seconded. All in favor,
motion carried. B.) TIF Invoice discussed. Spectrum has been assessed in TIF district incorrectly. C.) July
Reconciliation and Semi-annual settlement presented by Treasurer Hardy. AC Campbell made the motion
accepted the reconciliation and semi-annual settlement as presented. AC Hinkle seconded. All in favor, motion
carried. D.) Other-ICEM received a donation from MO Foundation for Health to be used by Emergency
Management for expenses not covered by General Revenue. Discussion was held on what fund to deposit it in.
A new fund will be created & court orders will be required for payments.

HEALTH INSURANCE RFP’S: Four RFP’s received. HIC, Inc.; D2E; Custom Insurance; & MO Consolidated
Health Care Plan (MCHCP). Commission will review & analyze vs. what we currently have. A decision will be
made at a later date.

SHERIFF: Discussed whether to place sheriff grants in a separate fund as long as the grant funds are received
prior to expenses being incurred.

BUILDINGS & GROUNDS: A.) TAP Sidewalk-discussed water lines that were exposed along the sidewalk on
Russell Street during sidewalk removal. The line will need repair prior to moving forward. There will be extra
expenses involved. Also, discussed radius change on the corner of Shepherd & Russell Street for the ADA area.
B.) CDBG-application has been submitted. The low to moderate income threshold has been met. We should be
notified sometime in October if we are awarded the grant. C.) DNR Grant-nothing new. D.) Gazebo-roof
replacement has begun. Final expenses will be split between ARPA and buildings & grounds in GR. E.) Other-
Recorder would like to apply for an Edgar Grant. AC Campbell made a motion to allow her to apply for the grant.
AC Hinkle seconded. All in favor, motion carried.

ROAD & BRIDGE: A.) FLAP/RAC—Contractors will inspect the area and identify any necessary repairs before
work begins. B.) FEMA/SEMA 2026 Flood—Equipment needs were discussed. AC Hinkle requested preliminary
quotes for a skid steer or track loader. Matt with John Fabick provided quotes for equipment compatible with
single-axle trucks. Several options are available, including lease-to-purchase arrangements. Next meeting will
be on August 13" at 8 am with road and bridge crew leaders. C.) CART-A letter was received from MDC
concerning participation in CART Fund. We do not have any roads that currently qualify. C.) Right-of-way County
Roads for utilities. AC Hinkle will draft an ordinance for infrastructure of utilities in our right-of-ways. E.) Other-
MODOT bridge inspections scheduled for February of 2027. Debris will need to be cleared from around bridges.
Discussed equipment and material needs to repair Co Road 1. School bus routes were also discussed due to
impassable bridges.

With no other business, AC Hinkle made a motion to adjourn at 11:45 am. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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August 13, 2026

4th day of the July Adjournment Term

Commission met pursuant to August 6, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Road & Bridge crew

The meeting was called to order at 8 am by PC Scaggs for discussion of plans for road repairs if FEMA
declaration is made.

AC Hinkle made the motion to amend & approve the agenda with addition two Court Orders. AC Campbell
seconded. All in favor, motion carried. Minutes unavailable.

AC Hinkle made a motion to approve Court Order 2026-20 for payment to Mt. Maintenance for remaining repairs
of the Gazebo. AC Campbell seconded. All in favor, motion carried.

AC Campbell made a motion to approve Court Order 2026-21 for the establishment of the Emergency
Management Fund with a deposit from Mo Foundation for Health. These funds are to be used for extra expenses
of Emergency Management. AC Hinkle seconded. All in favor, motion carried.

AC Campbell made a motion to approve claims as presented. AC Hinkle seconded. All in favor, motion carried.

With no other business, AC Hinkle made a motion to adjourn at 10:30 am. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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August 20, 2026

5th day of the July Adjournment Term

Commission met pursuant to August 13, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle, absent
County Clerk, Marsha Womble

Others Present: Carol Hardy, Treasurer; Roger Hampton, R&B Foreman; Connie Reed, Recorder; Crystal
Skaggs, Collector; Jody with Congressman Smith’s office

The meeting was called to order at 10:03 am by PC Scaggs.

AC Campbell made the motion to approve the agenda. PC Scaggs seconded. All in favor, motion carried. AC
Campbell made the motion to approve minutes of previous meeting. PC Scaggs seconded. All in favor, motion
carried.

COMMISSION REPORT: Next meeting will be August 27%.

FINANCIALS: A.) AC Campbell made a motion to approve claims. PC Scaggs seconded. All in favor, motion
carried. B.) TIF Invoice- It was discovered that Spectrum cable was being reported in TIF. It was listed as one
tax id with the buildings and grounds. Cable value has been removed. PC Scaggs wants to review the information
prior to making a decision. C.) Other-discussed Assessor's commission issues within new Devnet software.
Discussed requesting a quote from WeManage for website/hosting.

GREGG HITCHINGS, POLLINATOR BURN: AC Campbell made a motion to approve the control burn to destroy
non-native plants on Mr. Hitchings land between County Road 53 and Hwy 21 including ditch line on CR 53. PC
Scaggs seconded. All in favor, motion carried.

HEALTH INSURANCE RFP: TABLED UNTIL 08/27/2026
SHERIFF: TABLED

BUILDINGS & GROUNDS: A.) TAP Sidewalk Grant-AC Campbell signed the 15t reimbursement request. The
project is moving forward quickly. B.) CDBG-tabled C.) DNR-tabled D.) Other-nothing

ROADS: A.) FLAP/RAC—The project began today. B.) 2026 FEMA/SEMA—The Commission discussed culvert
and asphalt needs. AC Campbell will prepare bid requests for culverts, and PC Scaggs will prepare bid requests
for asphalt. The goal is to have bids ready in anticipation of a federal FEMA disaster declaration so repairs can
begin immediately. The Commission also discussed the current lack of funding for the repairs. C.) Utility right-
of-way on county roads—tabled.

With no other business, AC Campbell made the motion to adjourn at 11:52 pm. PC Scaggs seconded. All in
favor, motion carried.

Jim Scaggs, Presiding Commissioner
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August 27, 2026

6th day of the July Adjournment Term

Commission met pursuant to August 20, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Connie Reed, Recorder; Crystal Skaggs, Collector; Chuck
Helton, Sheriff; David McKinney, Custom Insurance; Rustin Blatey & Janet Jansen, FSCB

PC Scaggs called the meeting to order at 10:00 a.m.

AC Campbell moved to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC Campbell then
moved to approve the minutes from the previous meeting. AC Hinkle seconded. All in favor, motion carried.

COMMISSIONER REPORT: None given.

FINANCIAL: A.) AC Hinkle moved to approve the claims. AC Campbell seconded. All in favor, motion carried.
B.) TIF Invoice—PC Scaggs discussed his TIF analysis based on information received from the Collector.

C.) 2026 Tax Levy Hearing - AC Hinkle moved to approve the 2026 tax levies as presented by County Clerk
Womble. AC Campbell seconded. All in favor, motion carried. Assessed Valuation for 2026 is $238,188,306
including Real Estate, Personal Property, & Railroad & Utilities minus TIF. The proposed General Revenue levy
is .2917 per $100; Road & Bridge is .3096 per $100; The SB40 board made a recommendation to approve their
levy as .0999 per $100. The levies are calculated by a formula established by the State. Increases or decreases
in the General Revenue levy are also based on the amount of sales tax received in the prior year and estimates
for the current year.

HEALTH INSURANCE RFP: PC Scaggs summarized each submitted proposal and reviewed the pros and cons.
AC Campbell moved to remain with the current Custom Insurance plan, based on the RFP qualifications for a
fully insured plan. AC Hinkle seconded. All in favor, motion carried. Short-term and long-term disability plans
were also discussed.

SHERIFF: Sheriff Helton is preparing two vehicles for sale by removing equipment. The vehicles may be sold to
another entity or municipality without bids. Road & Bridge will inspect the Ford truck to determine whether it can
be used. Prescription drug disposal was also discussed.

BUILDINGS & GROUNDS: A.) TAP Sidewalk Project—PC Scaggs is working with Eddings Masonry on the front
steps and the monument in front of the Sheriff's Administration Office. The Commission discussed materials for
filling the corners of the new sidewalk. B.) CDBG—Application submitted. C.) DNR Grant—Tabled. D.) Other—
AC Campbell received two bids for preparing the cannon pads. He will review them and proceed with the best
option. Career tech will begin work on the cannons soon, as repairs could not be completed before the end of
the last school year.

ROAD & BRIDGE: A.) FLAP—The project is underway. B.) FEMA/SEMA—The Commission discussed next
steps based on the Road Department’s current financial situation and will review the matter again after August
payroll is completed. The County is still awaiting a Federal Disaster Declaration from the President. Rustin Blatey
and Janet Jansen of FSCB discussed financial options with the Commission. If a declaration is issued, the
County may need financial assistance to repair roads while awaiting FEMA reimbursement. FEMA'’s estimate for
Iron County is $19 million. FEMA reimburses 75%, and the State reimburses 10% if funded; therefore, the County
must cover part of the repairs or provide in-kind funds for the remaining amount. i.) Dump Truck Services Bids—
Bids were received from Ron Wadlow, Larry Smith Trucking, Coleman Trucking, Romines Farm, M&C Trucking,
Dinkins Trucking, and Campbell Excavating. AC Hinkle moved to award the south-end-only bid to Dinkins
Trucking, contingent upon proper workers’ compensation insurance. PC Scaggs seconded. AC Campbell
abstained due to a conflict of interest, motion carried. AC Hinkle then moved to award bids to Campbell
Excavating and M&C Trucking Inc., with work divided equally. After discussion, AC Campbell abstained and PC
Scaggs voted nay; motion failed. AC Hinkle then moved to award bids to Campbell Excavating, and M&C
Trucking Inc., with work divided equally and contingent upon verification of workers’ compensation insurance
under brokerage contractors. PC Scaggs seconded. AC Campbell abstained due to a conflict of interest. All in
favor, motion carried.

C.) Right of way on county roads-AC Hinkle is working on a draft resolution for working with utility companies.
D.) Other-various road maintenance issues discussed. Discussed bridges for BRO projects.

With no other business, AC Campbell made the motion to adjourn the meeting at 1:55 pm. AC Hinkle seconded.
All in favor, motion carried.

Jim Scaggs, Presiding Commissioner
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September 10, 2026

7th day of the July Adjournment Term

Commission met pursuant to August 27, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs-absent
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Connie Reed, Recorder; Crystal Skaggs, Collector
AC Campbell called the meeting to order at 10:00 a.m.

AC Hinkle moved to approve the agenda with addition of Court Order 2026-22. AC Campbell seconded. All in
favor, motion carried. AC Hinkle then moved to approve the minutes from the previous meeting. AC Campbell
seconded. All in favor, motion carried.

COMMISSION REPORT: none given

FINANCIAL: A.) Bills- AC Hinkle made the motion to approve claims as presented. AC Campbell seconded. All
in favor, motion carried. B.) TIF-tabled C.) Treasurer August Reconciliation-AC Hinkle made the motion to
approve. AC Campbell seconded. All in favor, motion carried. D.) Other-Reviewed WeManage Invoice for second
& third floor renovations. AC Hinkle made a motion to approve. AC Campbell seconded. All in favor, motion
carried. Assessor court order for July presented and approved.

SHERIFF: tabled

BUILDING & GROUNDS: A.) TAP Sidewalk Grant-moving forward, front steps are mostly done and need to be
pressure washed, the light posts for the front are several weeks out. B.) DNR-Picnic Table Grant-RFP will need
to be prepared due to being over $12,000. Contract will be reviewed at the next meeting. C.) Other-Cannon pads
are complete. Hoping the cannons will be finished and installed before the Fall Festival. Gazebo is complete
except for sealing/staining or painting the roof.

ROAD & BRIDGE: A.) FLAP-the project should be completed by next Monday. B.) FEMA-AC Campbell, Roger,
and Roxanne attended FEMA Disaster #4939 kick-off on Wednesday, September 9. We have 30 days to submit
request for funding. The Program Manager will be here within a few weeks. We can receive 20% advance funding
for some small projects. Missouri prevailing wage applies to contract work. We can start acquiring bids
immediately & follow standard procurement policies. Individual assistance was not approved. C.) Right-of-Way
County Roads-tabled. D.) Other-discussed equipment maintenance. AC Campbell will check on applying for a
USDA Grant for a tractor and mower. Discussed various county roads in Des Arc area. AC Hinkle will also contact
the individual that damaged the bridge on County Road 103A concerning payment to repair it.

COURT ORDER 2026-22: AC Hinkle made the motion to approve Court Order 2026-22 designating September
11" as Remembrance Day in Iron County. AC Campbell seconded. All in favor, motion carried.

With no other business, AC Hinkle made the motion to adjourn at 10:46 am. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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September 17, 2026

8th day of the July Adjournment Term

Commission met pursuant to September 10, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Connie Reed, Recorder; Crystal Skaggs, Collector; Tim
Harbison, Coroner; Lesa Mason, citizen; Bridgette Sansegraw, USDA Rural Dev.; Terry Populis & Michael
Harris, Populis Construction; Jody with Cong. Smith’s Office

PC Scaggs called the meeting to order at 10:00 a.m.

AC Hinkle moved to approve the agenda. AC Campbell seconded. All in favor, motion carried. AC Campbell then
moved to approve the minutes from the previous meeting. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: PC Scaggs received a Parkview Cemetery plot book/map with historical information.
According to John Abney with the Historical Society the cemetery is full. The book will be kept in the Recorder’s
office with her other cemetery information. PC Scaggs will be making presentations at the SEMO RPC dinner
next week. Discussed MAC service awards.

FINANCIALS: A.) Bills- AC Campbell made the motion to approve claims as presented. AC Hinkle seconded. Al
in favor, motion carried. B.) TIF-Collector Skaggs & PC Scaggs discussed amount owed to the City of Ironton
due to a correction made on Spectrum. Cable equipment has been included in TIF and shouldn’t be. PC Scaggs
suggested that Leslie with SEMO RPC be included in discussion when meeting with the City of Ironton. C.)
Other-none

USDA GRANT: Bridget Sansegraw with USDA explained process for applying for a USDA Grant

PUBLIC ADMINISTRATOR: A letter of resignation was received from Public Administrator Lisa Light. AC
Campbell made the motion to accept Lisa Light’s resignation letter with her last day being October 31, 2026. AC
Hinkle seconded. All in favor, motion carried. The governor’s office will be contacted as well as both of our major
political party chairs.

SHERIFF: The plaque for the monument at the Sheriff’s office has been received and will be installed by Eddings
Masonry. Sheriff Helton will schedule a memorial service for the officers listed on the plaque.

BUILDINGS & GROUNDS: A.) TAP GRANT-Contractors encountered an issue with the water hydrant at the
corner by the gazebo that needs to be addressed prior to moving forward in that area. B.) DNR Grant for picnic
tables & benches was awarded. AC Hinkle needs to prepare an RFP for the bid process since it exceeds
$12,000. This grant requires us to purchase the tables & benches and then we will be reimbursed by the grant.
AC Campbell made the motion to give AC Hinkle authority to sign the Grant contract. PC Scaggs seconded. All
in favor, motion carried. C.) Other-Discussed a change order for the front entrance of the courthouse steps to
comply with ADA requirements. There may also be change orders for the storm drains under the sidewalks if
needed.

ROAD & BRIDGE: A.) FLAP/RAC CO ROAD 124-Completed this past week. Ditch lines will need to be pulled
prior to final inspection by USFS. Leadbelt Materials is calculating the amount of base needed for RAC Grant.
B.) 2026 FEMA/SEMA FLOOD-Populis Construction introduced themselves. They do remedial work but not
asphalt work. Currently, we have only awarded dump truck services. However, we have numerous culverts that
will need to be replaced. PC Scaggs is waiting for verification of having to use prevailing wage on contractors.
Some of the repair work falls under emergency work which can last for 6 months from the date of declaration.
The county has 30 days to apply for funding from FEMA. Jody with Cong. Smith’s office has also spoken with
FEMA about the reporting & reimbursement process. An RFP will be published for the purchase of a skid steer.
A budget revision will be made for the FEMA funds that were received earlier this year. C.) Right-of-way on
County Roads-AC Hinkle presented a draft to the Commission for an Ordinance/Court Order establishing utility
rights-of-way. It was recommended that AC Hinkle seek legal guidance for the order. D.) Other-road and
equipment maintenance discussed. The Road Department has decided to use the F150 that the sheriff is taking
out of his vehicle inventory.

With no other business, AC Hinkle made the motion to adjourn at 12:10 pm. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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September 17, 2026

8th day of the July Adjournment Term

Commission met pursuant to September 10, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Connie Reed, Recorder; Crystal Skaggs, Collector; Tim
Harbison, Coroner; Lesa Mason, citizen; Bridgette Sansegraw, USDA Rural Dev.; Terry Populis & Michael
Harris, Populis Construction; Jody with Cong. Smith’s Office

PC Scaggs called the meeting to order at 10:00 a.m.

AC Hinkle moved to approve the agenda. AC Campbell seconded. All in favor, motion carried. AC Campbell then
moved to approve the minutes from the previous meeting. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: PC Scaggs received a Parkview Cemetery plot book/map with historical information.
According to John Abney with the Historical Society the cemetery is full. The book will be kept in the Recorder’s
office with her other cemetery information. PC Scaggs will be making presentations at the SEMO RPC dinner
next week. Discussed MAC service awards.

FINANCIALS: A.) Bills- AC Campbell made the motion to approve claims as presented. AC Hinkle seconded. Al
in favor, motion carried. B.) TIF-Collector Skaggs & PC Scaggs discussed amount owed to the City of Ironton
due to a correction made on Spectrum. Cable equipment has been included in TIF and shouldn’t be. PC Scaggs
suggested that Leslie with SEMO RPC be included in discussion when meeting with the City of Ironton. C.)
Other-none

USDA GRANT: Bridget Sansegraw with USDA explained process for applying for a USDA Grant

PUBLIC ADMINISTRATOR: A letter of resignation was received from Public Administrator Lisa Light. AC
Campbell made the motion to accept Lisa Light’s resignation letter with her last day being October 31, 2026. AC
Hinkle seconded. All in favor, motion carried. The governor’s office will be contacted as well as both of our major
political party chairs.

SHERIFF: The plaque for the monument at the Sheriff’s office has been received and will be installed by Eddings
Masonry. Sheriff Helton will schedule a memorial service for the officers listed on the plaque.

BUILDINGS & GROUNDS: A.) TAP GRANT-Contractors encountered an issue with the water hydrant at the
corner by the gazebo that needs to be addressed prior to moving forward in that area. B.) DNR Grant for picnic
tables & benches was awarded. AC Hinkle needs to prepare an RFP for the bid process since it exceeds
$12,000. This grant requires us to purchase the tables & benches and then we will be reimbursed by the grant.
AC Campbell made the motion to give AC Hinkle authority to sign the Grant contract. PC Scaggs seconded. All
in favor, motion carried. C.) Other-Discussed a change order for the front entrance of the courthouse steps to
comply with ADA requirements. There may also be change orders for the storm drains under the sidewalks if
needed.

ROAD & BRIDGE: A.) FLAP/RAC CO ROAD 124-Completed this past week. Ditch lines will need to be pulled
prior to final inspection by USFS. Leadbelt Materials is calculating the amount of base needed for RAC Grant.
B.) 2026 FEMA/SEMA FLOOD-Populis Construction introduced themselves. They do remedial work but not
asphalt work. Currently, we have only awarded dump truck services. However, we have numerous culverts that
will need to be replaced. PC Scaggs is waiting for verification of having to use prevailing wage on contractors.
Some of the repair work falls under emergency work which can last for 6 months from the date of declaration.
The county has 30 days to apply for funding from FEMA. Jody with Cong. Smith’s office has also spoken with
FEMA about the reporting & reimbursement process. An RFP will be published for the purchase of a skid steer.
A budget revision will be made for the FEMA funds that were received earlier this year. C.) Right-of-way on
County Roads-AC Hinkle presented a draft to the Commission for an Ordinance/Court Order establishing utility
rights-of-way. It was recommended that AC Hinkle seek legal guidance for the order. D.) Other-road and
equipment maintenance discussed. The Road Department has decided to use the F150 that the sheriff is taking
out of his vehicle inventory.

With no other business, AC Hinkle made the motion to adjourn at 12:10 pm. AC Campbell seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner
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September 24, 2026

9th day of the July Adjournment Term

Commission met pursuant to September 17, 2026

Members Present:  Presiding Commissioner (PC), Jim Scaggs
Associate Commissioner (AC), Western, Josh Campbell
Associate Commissioner (AC), Southern, Dustin Hinkle
County Clerk, Marsha Womble

Others Present: Roger Hampton, R&B Foreman; Connie Reed, Recorder; Chuck Helton, Sheriff
PC Scaggs called the meeting to order at 10:02 a.m.

AC Campbell moved to approve the agenda. AC Hinkle seconded. All in favor, motion carried. AC Campbell then
moved to approve the minutes from the previous meeting. AC Hinkle seconded. All in favor, motion carried.

COMMISSION REPORT: AC Campbell & PC Scaggs attended SEMO RPC dinner this week. PC Scaggs mc’'d
the event. PC Scaggs started discussing resubmitting draft legislation to re-instate sales tax on exemptions
with legislators. PC Scaggs invited to NW CCAM meeting to discuss sales tax exemptions. PC Scaggs met
with Iron Co Health Coalition yesterday. They are doing some good things with the Opioid funds. Their student
podcast is going now. We’ve received new flood maps. There will be a meeting later to discuss the flood map
updates. Big Creek has the largest watershed in Iron County.

FINANCIALS: A.) Claims -AC Hinkle made the motion to approve the claims as presented. AC Campbell
seconded. All in favor, motion carried. B.) TIF Invoice-tabled C.) Other-nothing

MAC DELEGATES: AC Campbell the motion to appoint PC Scaggs as MAC Delegate. AC Hinkle seconded.
All in favor, motion carried.

OPIOID FUNDS: 42M Circuit Court received a grant to hire a consultant for pre-trial information. The State
decided not to fund the grant, and they have requested Opioid funds to pay the consultant. Commission
discussed the requirements of distribution of the Opioid funds and after review, feels the request does not meet
the requirements for the use of the settlement funds.

USDA Grant: AC Campbell discussed applying for the USDA grant to try to help fund the purchase of a tractor.

SHERIFF: Sheriff Helton received another Blue Shield Grant and plans to use the funds to purchase a side-by-
side vehicle and other equipment. He also discussed applying for a grant to purchase an additional MOSWIN
radio and fund security upgrades for county offices. AC Campbell moved to authorize Sheriff Helton to apply
for and sign the Local Victims Crime Prevention Grant (LVCP). AC Hinkle seconded, and the motion carried
unanimously. The Fallen Law Enforcement officer's memorial is scheduled for October 17" at 2 p.m., and the
families of John Goffe and Logan Davis plan to attend. Sheriff Helton also discussed a change to the Arcadia
Valley Fall Festival parade route on October 17%". He understands that the parade will no longer pass through
Arcadia and will instead end at the high school parking lot. He also reviewed preparations for Old Miners Day
on October 3.

BUILDINGS & GROUNDS: A.) TAP-Sidewalk Grant — PC Scaggs met with CE contractors, Ameren, etc. to
discuss replacement of the vendor electrical pole on Wayne Street. A new setup will be installed prior to the
upcoming festival. The new asphalt around the courthouse will be completed after the festival. B.) Other-
Cannons should be reinstall within a couple of weeks.

ROAD & BRIDGE: A.) FLAP/RAC-Contractor is complete. Follow-up work still needs to be completed by the
road department prior to inspection. B.) 2026 FEMA/SEMA — Discussed cost to date and that the application
has been submitted and waiting for approval. Portable radios will be purchased for communication with
contracted dump trucks. Signs will be put up to notify citizens. Roger is working on culvert bids. There are no
local suppliers for the sizes needed so he is reaching out to companies that provide them. C.) Right of way-
Draft sent to legal counsel for review per AC Hinkle. D.) Other-AC Hinkle has tried to contact the driver that
damaged the bridge on Co Road 103B. He will reach out to his insurance company for reimbursement of
damages. Culvert on Co Road 20 needs to be replaced due to caving in. It is on a bus route.

With no other business, AC Campbell made motion to adjourn at 12:05 pm. AC Hinkle seconded. All in favor,
motion carried.

Jim Scaggs, Presiding Commissioner



